
Public 
Key Decision - No 
 

 
 

HUNTINGDONSHIRE DISTRICT COUNCIL 
 
 
Title/Subject Matter: HDC ‘Values’ 
 
Meeting/Date: Employment Committee, 30th November 2017 
  
Executive Portfolio: Councillor S Cawley, Executive Member for Transformation 

and Customers 
 
Report by: Chris Davidson 

Mosaic - People Workstream Project Manager 
 

 
Executive Summary:  

 
To present an update on work completed on the ‘Values’ of the organisation by the 
People Workstream of the Council’s Transformation Programme. 
 
Recommendation(s): 
 
Employment Committee are asked to support the proposed Values of the 
organisation. 
 



 

1. PURPOSE OF THE REPORT 
 
1.1 Huntingdonshire District Council has embarked on a transformation programme 

focussed on improving customer service, generating efficiencies and lowering 
costs. 

 
1.2 This report focusses on the review of the Council’s ‘Values’ by the People 

Workstream that has included conversation and consultation with SMT, the 
People Group (a council-wide group of staff) and Cllr. Stephen Cawley. 

 
2. BACKGROUND 
 
2.1 The purpose of the People Workstream is to ensure the organisation’s people 

deliver its activities and services effectively and efficiently and provide excellent 
service its customers.  To deliver this the Council needs to have values that 
drive continuous improvement on an ongoing basis – and support our staff as 
they go through changes in how we deliver services. 

 
The current values were introduced into the organisation in 2014.  The values 
are based on the ‘7 Principles of Public Life’ that are an overview of the 'Nolan 
principles', which are the basis of the ethical standards expected of public 
office holders. The values, agreed by SMT, were included within the ‘Code of 
Conduct’ and promoted across the council. 

 
2.2 One of the deliverables of the People Workstream is to embed agreed ‘Values’ 

into the organisation.  These values need to fit the future ambitions of the 
Council and will be a key enabler to delivering our Corporate Plan and 
associated strategies. 

 
2.3 Our values need to inspire us all, enable us to deliver an exceptional customer 

experience, drive the way we behave day-to-day and be future-proof. They 
need to be fit for purpose for the ‘today’ and also for the ‘tomorrow’ - the right 
values will drive the organisation forward to deal with the challenges we know 
we will face – and ensure we attract and retain staff who can deliver against this 
future need. 

 
2.4 Values are the core of an organisation’s being; they help to distinguish an 

organisation from others.  They underpin policies, objectives, procedures and 
strategies because they provide a reference point for all things that happen.  
The People Workstream would welcome the Committee’s thoughts as to how 
Members could support these values through their own behavior.  

 
 
3. ACTIONS TAKEN 
 
3.1 Project Team resources have looked for examples of best practice from leading 

organisations and, by using the East of England Local Government Association 
& Chartered Institute of Personnel Development, we have also captured a 
number of examples from other Councils. This learning of what works, and what 
doesn’t, has been helpful in shaping the work to date. 

 
3.2 This resulted in 40 examples of different Values. These were used in initial 

engagement with the People Group (PG).  The PG used various workshop 
activities to agree the proposed values.  Involving staff in shaping the values is 
an important step - engagement and participation is crucial in ensuring the 
values ‘fit’ and will be supported across the Council. 

 



3.3 ‘Putting Customers First’ was the only consistently recommended value of the 
PG and led to a recommendation that ‘Putting Customers First’ should be the 
core value. 

 
3.4 The PG members were asked to speak with Teams within their services and 

feedback staff views and the PG enthusiastically completed this task. Feedback 
was received from services across the organisation including Grounds 
Maintenance, Street Cleansing, Arboriculture Team, Eastfield House, 
Countryside Services and One Leisure sites. 

 
3.5 While considering their final proposal, the PG was challenged to consider the 

following:  
 

 Do the Values inspire you? 

 Will they drive the way you behave? 

 Can you ‘live’ the Values day-to-day? 

 Are they relevant today? 

 Are they future-proof? 

 Can you ‘sell’ them to your colleagues? 
 
3.6 The ensuing discussions led to some refinement and change, and two options 

proposed for Senior Management Team’s consideration.  This led to a change 
to the PG final proposal. 

 
3.7 The proposal was approved by SMT on 14/11/2017 - subject to further 

consideration being given to the definitions; see Appendix 1 - HDC Values. 
 
4. RESULTS ASSESSED 
 
4.1 Views from across the organisation have been considered throughout the 

process.  Members of the PG met with many of the Council’s teams and 
services, receiving feedback that fed back into the values conversation.  These 
views were factored in with those of the Senior Leadership and the Executive 
Councillor for Transformation and Customers. 
 

4.2 It is clear that personal opinions, preferences and many other factors shape 
responses when values are being discussed. The probability of creating a set of 
values that are universally supported by all is small; however there is a high 
degree of agreement from the work of the PG - indicating the organisational ‘fit’ 
is strong. 15 teams’ views were received representing staff from across the 
organisation - from Customer Service, to Operations, One Leisure and many 
other areas.  

 
5. CONCLUSIONS 
 
5.1 The values are believed to be relevant for today; future-proof so far as they can 

be; will drive the way the council works; and are customer-centric.  
 
5.2 The values will contribute to providing a positive customer experience and HDC 

will offer more than just good service.  The values will help create a modern 
council that puts its customers first; deliver what our customers want; provides 
the best opportunities for employees and ultimately will make our organisation 
thrive. 

 
  



6. IMPLEMENTATION  
 
6.1 Embedding the values into ‘how we do things round here’ will be challenging 

and require effort and energy.  Work is planned within the Mosaic Programme 
to ensure this happens. This will include using values within an improved 
performance review process, but a number of other approaches will make sure 
our values matter to all our staff – such as making the Values visible in the 
building, supporting managers in delivering this new approach, recognising 
good performance within the organisation etc. 
 

6.2 Already the Values have been shared with Managers at the Council for 
feedback, with a largely positive reaction. A key next step will be to take these 
Values to a number of teams and examine their applicability to a range of staff – 
in effect piloting their implementation. 

 
6.3 It is likely the precise wording to define each Value will be amended in light of 

this feedback - again feedback from the organisation is important. 
 
7. LINK TO THE CORPORATE PLAN 
 
7.1 The Values of the Council will help deliver the corporate objectives. 
 
8. RECOMMENDATION 
 
8.1 Employment Committee are asked to support the proposed Values of the 

organisation.  
 

9. LIST OF APPENDICES INCLUDED 
 

Appendix 1 - HDC Values 
 
CONTACT OFFICER 
 
Chris Davidson: People Workstream Project Manager 
:    01480 388401 
Email:   chris.davidson@huntingdonshire.gov.uk 
 
  



 

APPENDIX 1 
 
 

‘PUTTING THE CUSTOMER FIRST’ 
 
 

Value Value Definition 

Inspirational 
We thrive by involving others in what we do, inspiring as many people as possible to 
champion our service. 
 

Collaborative We achieve more by working together. 

Accountable We take responsibility for results and aim to exceed expectations. 

Respectful We value customer’s and people’s differences and are considerate to their needs. 

Enterprising We use our drive and energy to maximise new opportunities and challenge the norm. 
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